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‘Companies fail because
they missed the future.

Larry Page, CEO Alphabet
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ONDERNEMEN 0 -

Lely Industries zoekt partners om succes
melkrobot te continueren

Rutger Betlem, Jan Varbeek
donderdag 1 januan 2015, 20:22
Update: gonoerdag & januar 2015, 12:2¢

De fabricage van een melkrobot.

R Lely Industries ksn weer met vrije hand innoveren (PDF)

In het verleden vonden ze alles zelf uit, nu moeten ze samenwerken om het succes
voort te zetten, Familiebedrijf Lely Industries ruikt met vallen en opstaan aan een
niemve wereld.

De komende jaren draait het allemaal om slimme sensoren, lasertechnologie,
mechatronica (een wetenschap met componenten van mechanica, elekirotechniek
en informatica) en het internet der dingen, daar is operationeel directeur Martijn
Boelens wel van overtuigd. De weg daarnaartoe ligt nog allerminst vast.

“We kunnen de komende jaren niet meer met alles voorop lopen’, stelt hij vast. ‘Wij
hebben kennis van het proces en van het boerenbedrijf en zoeken daar partners bij
met deeloplossingen.’
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Bennefits Innovation cooperation

v" Increasing market / scaling up.

v' New or more complex customer demands.
v Share costs and funding.

v' New proposition / branding.

v Acquire new knowledge.

v' Mastering of processes.
F KVK



Addventured

3 Opportunity

Corporate organizations feel an urge

speed up the implementation ar
roducts

. new and game changing proce:
and services. Young, disrug surprise
the market frequently with disruptive

solutions that fit the constantly changing

MKB

needs of customers,

y W1 N
Grote bedrijven
Corporate organizations and disruptive sme's

can benefit of each others complementary

strengths
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AddVentured Hi-tech | Hét open innovatieplatform
voor grote bedrijven en MKB www.kvk.nl/addventured

ynergie van corporates en innovatieve MKB'ers

AddVentured
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https://addventured.curatr3.com/

3 YouTube

https://www.youtube.com/watch?v=buaO0zV55Is

JoinithelAddVenture the
I' of innmovativerSMEst KVK


https://www.youtube.com/watch?v=buaOOzV55ls
https://www.youtube.com/watch?v=buaOOzV55ls

AddVentured Hi-tech
on the online AddVentured open innovation platform

THE ENERGY OF SYNERGY

Corporate organizations feel an urgent need to speed
up the implementation and delivery of new and game
changing proce roducts and services to maintain
their competitive position.

Young, disruptive sme’s surprise the market frequently
with disruptive solutions that fit the constantly
changing needs of customers, but have limited means
(financial, resources and network)

Corporate organizations and disruptive sme’s can both
benefit from each others complementary strengths.

The program Addventured from the Dutch Chamber of
Commerce offers corporate organizations and
disruptive sme’s the opportunity to team up and
reinforce the innovative power of both. Itis an
innovation adventure.

Read before you start about our: P




AddVentured HI-tech
on the online AddVentured open innovation platform
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https://addventured.curatr3.com/

1€ uitdager AddVentured Hi-tech

3 YouTube

https://www.yout
ube.com/playlist?li
st=PLbE4XGSrywI|1

flrfeYUREZmUTCU

b3 i | X198u

Platform

West-NL
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B YouTube

@ Hightech
Platform
West-NL
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https://www.youtube.com/playlist?list=PLbE4XGSrywI1flrfeYUREZmUTjCUX198u

Timeline AddVentured Hi-tech

https://www.youtube.com/watch?v=22 yd Ou9NQ&t=8s&lis
t=PLbE4AXGSrywl1flrfeYUREZmMUT{jCUX198u&index=17

Application Application Encounter Online Matching
challenges SME’s ( %2 day) Challenge (2wk)

Open

Innovation
Guided by

HI &
Partners

(10 wk) (6 wk) period
(6 wk)
Encounter
Planned
september

“ BYoulube vk



https://www.youtube.com/watch?v=22_yd_Ou9NQ&t=8s&list=PLbE4XGSrywI1flrfeYUREZmUTjCUX198u&index=17
https://www.youtube.com/watch?v=22_yd_Ou9NQ&t=8s&list=PLbE4XGSrywI1flrfeYUREZmUTjCUX198u&index=17

Call for challengers AddVentured Hi-tech

Stap 1: Stap 2: Stap 4:
Formulation of the challenge Publication of the challenge Selecting partners

Stap 5:
Partnering for innovation

Formulation of the challenge

When is a challenge a good

challenge?

* when the solution is not obvious
and cannot be sourced through your
existing supply chain;

® when the problem invites an

exploration of diverse possible

avenues;

* when multiple disciplines are
needed to solve the problem;

* when the problem can be discussed
openly (through the platform),

at least to an extent. KVK




Call for SME’s AddVentured Hi-tech

Explore challenges Cooperation Get to work

v Application from now! www.kvk.nl/addventured

v" Invite for Encounter planned for september 20e

I'i KVK
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Wanna go fast go by yourself
Wanna go far, then go together

KVK




Intellectueel Eigendom bij samenwerking

OVEREENKOMST
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Zo werkt het...

https://www.youtube.com/watch?v=2EexgEe3Zas KVIK
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AddVentured Hi-tech
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