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Even voorstellen...

Luuk van Paridon Jan Terlingen Steef Denteneer
Mechanical Engineer Business Developer Industrial Automation
Aerospace & High Engineer
Tech
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Young Hi Delta Focus

uman Capita

Aantrekken & vasthouden Benutten Bouwen aan een actief

van talent in de sector kennis & creativiteit (informeel) netwerk
van Young Professionals
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Young Hi Delta Community

@ Mission

Het inspireren, faciliteren en verbinden van de nieuwe generatie
engineers en industry-professionals in Zuid-Holland

© GetlInspired N/ Learn s2= Share & Have Fun
YP Network Meetups Tech Hotspots Borrels & Events
YP Challenges Expand (soft) Skillset Sharing Community

*YP = Young Professional
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Young Hi Delta Community

@ Mission

Het inspireren, faciliteren en verbinden van de nieuwe generatie
engineers en industry-professionals in Zuid-Holland

© GetlInspired N/ Learn s2= Share & Have Fun
YP Network Meetups Tech Hotspots Borrels & Events

Expand (soft) Skillset Sharing Community
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Young Hi Delta Community

@ Mission

— S {iteren en verbinden van de nieuwe generatie

- 9% industry-professionals in Zuid-Holland
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.‘} Learn 2= Share & Have Fun

Tech Hotspots Borrels & Events

YP Challenges Expand (soft) Skillset Sharing Community
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Young Hi Delta Community

@ Mission

Het inspireren, faciliteren en verbinden van de nieuwe generatie
engineers en industry-professionals in Zuid-Holland

Space meets High Tech
. S . i
® Get |nsp|red ." Learn Young Professional Networking Event

YP Network Meetups Tech Hotspots

YP Challenges | xcmd (soft) Skillset ) 'yﬂl.ﬂGlSCHE INDUSTRIE
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Young Hi Delta Community

@ Mission

Het |nsp|reren faciliteren en verbinden van de nieuwe generotle
engineers en industry-professionals in ZL&

® GetInspired N/ Learn HiDeita! &

Young Hi Delta

ifi Listed group

YP Challenges Expand (soft) Skillset Sharing Community
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*YP = Young Professional

YP Network Meetups Tech Hotspots
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Most fields related to these tech trends require skills where talent supply is

® low, while only a few fields have a talent surplus.
a e n I s Availability of qualified talent, by skill required per A A

tech trend,! ratio of profiles to job postings Rank =~ 1 2 3

Talent < - P Talent
deficit i ne|lear L) surplus

AppliedAl----—--—-—-—-—---———

Next-generation
software development

Cloud and edge computing

Trust architectures and
digital identity

Future of mobility - - --------

Electrification and renewables - - - -

Climate tech beyond o
electrification and renewables

Advanced connectivity - - ------

Immersive-reality technologies - — - -

Industrializing machine learning— - — -

Jilability
ilability

Future of bioengineering— - -----

Technology T rf—
Outlook 20 R

Quantum technologies - - - - - - - -

<011 0141 0.2:4 041 061 11 2.1 41

‘The ratio of online profiles claiming each trend’s most needed tech skills to all job postings requiring skill (logarithmic scale). o I

“Benchmark: 2 profiles with skill per job posting. Average talent supply—demand ratio benchmark based on skills listed for the 20 most commaon jobs. I e a

Source: McKinsey's proprietary Organizational Data Platform, which draws on licensed, de-identified public professional profile data [ ]
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Talent & Skills

Focus on what matters

A total workplace

A complete shift in the

most to talent

to gain the right competitive edge

cultural revolution

in which the talent value eguation
has been permanently reset

talent power dynamic

with talent now firmly in control

Source: Talent Trends 2023, Michael Page
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Talent & Skills

of employees in the
Netherlands are open to
new job opportunities

Loyalty is the
exception

in the Netherlands would
choose work-life balance
over career success

Flexibility &
Working from
home

Flexibility &

Top most influential
drivers of talent retention
and attraction in Belgium

Talent Value
Equation
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Talent & Skills

|

Salary

Pay should be fairly
benchmarked for
job satisfaction and
talent attraction

The Work-Life Equation =

€=

o

Flexibility

A universal right,
not simply a privilege
— the new hygiene
factor

Career
Growth

Differentiate talent
development to
counteract growing
disloyalty and draw in
top talent

Talent Attraction Index:
Relative strength of motivators/influences
that best attract talent

Salary / Compensation
D

Flexibility
D

Office location
-

Career progression / Promotion
L

Work-life balance / Company culture
-

Retirement contribution
-

Annual leave policy
®

A greater sense of purpose
L

Leadership team
@

Technology provided
®

21%
21%
1%
9%
8%
6%

5%
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Bedankt voor uw aandacht!
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